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GenAI Cookery
From Demoscene to Mainstream
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Daryl Anselmo
Founder, Art Director, Creative Technologist (GenAI)

San Francisco & Vancouver

Co-Creator & Art Director Art & Creative Director Founder Acquired By
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Is CGI Dead?
No.

(Not yet, anyway.)
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1990s Demoscene
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Electronic Arts 1995
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CGI in 1995
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Paradigm Shifts
1990’s 3D CGI

2000’s Motion Capture

2000’s Art Outsourcing

2010’s Mobile + Social Media

Now GenAI
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Cycle Of 
CREATIVE 

DESTRUCTION

Established Way 
of Doing Things

A New Process 
Emerges

Gains Early 
Acceptance

Begins Operating 
More Efficiently Instability

Disrupts Societal Balance
Period of Chaos

Retooling
Hybrid Working Methods

Loss of Knowledge

Period of Growth
Rare / Heirloom Traditionalists

Stabilization

Shock, Denial, Dismissal
High Risk / Side Effects
Proceed with Caution

Chaos, Anger
Lobbying, Resistance
Job Loss, “Winter”

We’re 
here

Old Structures
Dismantled

New Structures 
Established
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The New Media

Kitchen

Data Workflows Models Generation Tuning
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Ingredients Recipes Tools Cooking Seasoning



The New Media

Kitchen
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Memes
Casual Shitposts

Algo Bait

Stock Images
Newsletter Templates

Ad Mockups

Premium Social Media
Ad Templates

Brand Development

Refined Compositions
Product Shots
Hero Frames

Precision Integration
Targeted AI Elements

Selective Enhancement

Slop Fast Food Meal Kit Gourmet Fine Dining

Prompt Spam Quick Iteration Custom Workflow Directed Visuals Production Grade



Audio Training Captioning API

kohya-ss

fluxgym

ostris/ai-toolkit wd14-tagger

Infra

Image Video

GenAI Landscape
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Workflow

API/Infra Layer

Train

Caption

kohya-ss

ostris/ai-toolkit

Image

Audio

Edit

Enhance

Video

FramePack
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This talk is fast and dense.

But don’t worry.

All of the slides and resources are 
available for download at the end of 
the presentation.

https://www.darylanselmo.com/resources/

Warning!



ComfyUI - SDXL Minimal
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ComfyUI - Flux

G
enA

I C
ookery

A
pril 2025

D
aryl A

nselm
o



ComfyUI - SDXL/Flux Refiner

SDXL

FLUX

LATENT
UPSCALE
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Simple Style Transfer

Semi-RealismImpressionism
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Simple Style Transfer

60 steps 40 steps 25 steps 15 steps 5 steps

impressionism photographic

Even though all generations are on a fixed seed, 
compositions at the extremes are very different
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ControlNet (Canny)

Canny ControlNetBase Image
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ControlNet (Canny)
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Style Transfer With ControlNet

impressionism photographic

Top Row: No ControlNet

Bottom Row: Uses Canny ControlNet
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QRCode Monster
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QRCode Monster
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ControlNet Depth
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pueblo revival cottage, misty

lavender field

Regional Prompting
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pueblo revival cottage, misty

lavender field

Regional Prompting
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0.00 0.25 0.50 0.75 1.00

Conditioning Mask - Weighted
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Conditioning Mask
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https://www.darylanselmo.com/regions/

Whitepaper
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IPAdapter Input

IPAdapter
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IPAdapter Input

pueblo revival cottage, misty+

IPAdapter
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Result

pueblo revival cottage, misty

IPAdapter Input

+

IPAdapter
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+0.00 +0.50 +0.75 +0.90 +1.00

pueblo revival cottage, misty

IPAdapter

G
enA

I C
ookery

A
pril 2025

D
aryl A

nselm
o



pueblo revival cottage, misty

Attention Mask
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pueblo revival cottage, misty

Attention Mask
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pueblo revival cottage, misty

Multi IPAdapter

G
enA

I C
ookery

A
pril 2025

D
aryl A

nselm
o



Multi Attention Mask
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Trained on my iPhone Vacation Photos from the Salton Sea

Custom LoRA
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Synthetic Dataset for Custom LoRA “Dark Puppet” “A tiger eating meat in the jungle”

Custom LoRA
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“A bonsai tree is sitting in a bowl. The bowl is sitting 
on top of a rug that has ridges in it. The tree has a 
face on it that is made out of pine needles. The 
eyes are black and the teeth are yellow.”

Florence2 - Captioning
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Florence2

PAD IMAGE

FLUX

Florence2/Flux Canvas Extension
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“A bonsai tree is sitting in a pot. The pot is sitting on 
top of a rug that has ridges in it. The tree has green 
needles on it. There is a face on the front of the 
tree. The face has black eyes and sharp teeth.”
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Custom LoRA trained on synthetic dataset auto inpaint into detected mouth region

Custom LoRA
With Auto-Inpaint
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Custom LoRA trained on eyewear dataset

Custom LoRA
With Auto-Inpaint
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Base Image
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Magnific 4x (Moderate Creativity)
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Guided 2x Latent Upscale
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SD Ultimate Upscale
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Original Image

Real ESRGAN (4x)

CCSR (2x)Highres Fix (2x) SUPIR (4x) Ultimate SD (8x)

Arcana AI (2x)Fooocus (4x) Topaz AI (4x) Magnific (4x)
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Workflow
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API/Infra Layer

Train

Caption

kohya-ss

ostris/ai-toolkit

Image

Audio

Edit

Enhance

Video

FramePack



Kling Examples
Expressiveness
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Start Frame End Frame “The man transforms into 
a bird” (sped up 2x)

Kling Frames
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Dream Machine has end-frame capability making looping clips possible.

These were generated in Ray 1.5, however, 2.0 has since been released with 
higher fidelity.

Luma
Dream Machine
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Pika
Expressiveness
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Workflow
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Enhance
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FramePack



Workflow

A
pril 2025

G
enA

I C
ookery

D
aryl A

nselm
o

Train

Caption

kohya-ss

ostris/ai-toolkit

Image
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Audio

Edit

Enhance
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FramePack
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https://www.darylanselmo.com/aislop/
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Whitepapers
Topics: Regional Prompting, AI Slop (Video Methods)

Slides
This presentation in PDF Format

ComfyUI
Links to ComfyUI and my custom workflows on Github

List
Sign up for workshops and updates

Contact Info
Get in touch

Resources

https://www.darylanselmo.com/resources/
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https://www.darylanselmo.com/resources/

Mass Generation
Millions of new movies every day

Shrinking Attention
Most won’t be seen

Cinema Becomes Niche
90-minute format survives, but fades, becomes revered like Stage/Opera

Real-Time Presence
Entertainment shifts to real-time, interactive, co-generated

The Holodeck
Personalized, social, immersive (not “content tonnage”)

Musings
On the future of 
entertainment



Creative Destruction
Continual paradigm shifts reshaping creative industry

The Decline of Raster Graphics
And the rise of Neural Graphics

Hybrid Working Methods
Invisibly integrating GenAI into our work, step by step

ComfyUI + Open Source
The Gateway to Production at scale

Back to The Demoscene
Hack and Tinker: Don’t wait for Permission

Summary

https://www.darylanselmo.com/resources/
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THANKS!

https://www.darylanselmo.com/resources/
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APPENDIX


