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Daryl Anselmo

Founder, Art Director, Creative Technologist (GenAl)

Co-Creator & Art Director

San Francisco & Vancouver

Art & Creative Director

Founder —— > Acquired By
§\ /é J\_‘ Theo
A S 1‘ @At:(zblsﬂe;o
PROPAGANDA Sompany
G AMES
MID, TMTE IMPROBABLE
ENTERTAINMENT



A13x009 |yusn

@)
o
=
>
=1
73
o
3
o

5zog 1dy

hfirms wy
“‘y W()Od, VFX S Sten:s\dlofbem%ready for ears: Al w," D'srupt orst
hresno °
“0‘ rems like Runway areeigetrii Ee\r\eThewrap Oun t,e Ss A ni Mma ti Onh JObS
Generative Al Syrsna') or sudios to use, BO ver N ext3 Ye ars
Y AMID Amip; | 01312024 1:47 oy | 0 3,
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Is CGIl Dead?

No.

(Not yet, anyway.)
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1990s Demoscene

MUSIC - PURPLE MOTION
CODE - WILDFIRE
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Electronic Arts 1995

Vlr ual%ramumi

PROFESSIONAL BASEBILL

JOE MAcDONALD

|1r (s
| EDWIN GOMES
) DARYL ANSELMO
sudio lead, music,sfx

MICHAEL J.SOKYRKA
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Paradigm Shifts

1990’s 3D CGl

2000’s Motion Capture
2000’s Art Outsourcing
2010’s Mobile + Social Media
Now GenAl
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Established Way
of Doing Things
New Structures A New Process
Established Emerges
Period of Growth CyCle Of Shock, Denial, Dismissal
Rare / Heirloom Traditionalists High Risk / Side Effects
Stabilization CREATIVE Proceed with Caution
DESTRUCTION

Old Structures Gains Early

Dismantled Acceptance
Retooling Beglns Operatlng Instability
Hybrid Working Methods More EfﬁCIently Disrupts Societal Balance

Loss of Knowledge Period of Chaos

Chaos, Anger
Lobbying, Resistance
Job Loss, “Winter”
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The New Media

Slop

Prompt Spam

Memes
Casual Shitposts
Algo Bait

Kitchen

Fast Food

\ 7]

Quick lteration

Stock Images
Newsletter Templates
Ad Mockups

Meal Kit

=

Custom Workflow

Premium Social Media
Ad Templates
Brand Development

Gourmet

Directed Visuals

Refined Compositions
Product Shots
Hero Frames

Fine Dining

Production Grade

Precision Integration
Targeted Al Elements
Selective Enhancement
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GenAl Landscape

Image

G GPT-40  REGRAT

[ )
& KREA

D) Migjourney @ \isunLELecTRe (@ FIREEPIK

m Adobe Firefly E:B Ideogram

Audio
SUNO
udio
lIElevenLabs

& MMAudio

/\, MAGNIFIC

£ arcana

Training
kohya-ss

CIVITAI

n fluxgym
@ ostris/ai-toolkit

@ ComfyUl

Stable Diffusion

/A FLUX.1

Video

O KLNG Al Rrunway  #KREA @ Comfyul

¢LumaAl @@ Pika BEFREEPIK % Wan

@ sora Veo 2 arcana  # hedra

Hibsedn @) Hailuo Al [} Adobe Firefly +" TopazLabs’
Captioning API Infra
JoyCaption [Feplicate V ViewComfy
(=) Moondream Ofal & ¢ RunPod
LLaVA 13B EFREEPIK
wd14-tagger “ | Hugging Face



Workflow
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Caption Video B
D, ave

JoyCaption — Image 4| - KLNG Al (RBrunway 3 hedra - Edit

@ Moondream @ COITIfyUl ‘ LumaAl a» Pika Yy Wan P Adobe Premiere
g &) Hailuo Al Veo 2 FramePack
= Stable Diffusion
1

Trai — s
. o A\ FLUX.1 Audio - snnance
° kohya-ss MAGNIFIC SUNDO Al
@ ostris/ai-toolkit . %_ FFmpeg
udio
lIElevenLabs
API/Infra Layer rfepﬁccte Ofal G FREEPIK “ Hugging Face \/ ViewComfy @ python
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Warning!

https:/www.darylanselmo.com/resources/

This talk is fast and dense.
But don’t worry.
All of the slides and resources are

available for download at the end of
the presentation.
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ComfyUl - SDXL Minimail

® Proview Image

® Load Chockpoint @ KSampler (Advanced)

MODEL @ model LATENT o
CLP o ® CLIP Text Encode (Prompf)
VAE ®
® dip CONDITIONING ®
o ckpt_name sd_d_base_1.0_09vacsafetensors b latond_wmsage
portlo revivel cottage, misty A add_noes: enable B
4 noise_seed 21827TA57935 >
& CONOl_aNer_Qenerats ndomize.
9. G Tt Encprie (Prome) < sinps 80 » ® VAE Decode
@ ciip CONDITIONING ¢ 70 > N RE, T
cortoon dpmpp_2m_sde P ® vae
karas >
o »
@ Emply Latent Imege 1 >
LATENT o dretum_with_leftover_noise duable B
< width P S
o height 152 »
<« tatch sz 1 »
o . 2 . .
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D ® model MODEL o ® noise
NTO—————————————— ¢ widh model GUIDER ® ® guider donoised_output @ ® vae
. i \ ® height ® conditioning ® samplec
 control_afler_generate. B <« max_shift 115 » ® KSamplerSelect /. sigmas
abaso_shif 050 » e ® latent_image
® height < sampler_name cler >
s Sui
INT ® == & CLIP Text Encode (Prompt) @ Exixcance
<value 1200 > T ® BasicScheduler
. CONDITIONING @ —8— ® condiioning  CONDITIONING o
< control_after_gene > % e gpitince 20 b ® moddd SioMAS e ® Load VAE
\ < scheduler simple B VAE ©
® DualCLIPLoader «steps % » <vac_na acsafetensors
cup o <« denoise 100 »
«cip_namel  thod fp16 safetensors
<« clip_name2 clip_Lsafetonsors B ® Empty Latent Image
iy e L2 ® width LATENT ®
® hoight
batch_size 1
® String Literal
STRING o

® Load Diffusion Model

MODEL
funct-devsafetensors B
8_edm3in B

pucblo revival cottage, misty

ComfyUl - Flux

® ModelSamplingFlux
® BasicGuider

® RandomNoise
NOISE ®

<« noise_seed 514234317348649  » 18.4355

A control_after_generate  randomize B

® SamplerCustomAdvanced

0186s
® VAE Decode

0nas
® Preview Image

output @ —@— ® samples IMAGE ® ~8— @ images
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SDXL

FLUX
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Impressionism

Simple Styl

Uy

e Transfer

Semi-Realism
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impressionism

60 steps

Simple Style Transfer

40 steps 25 steps 15 steps

Even though all generations are on a fixed seed,

compositions at the extremes are very different

e

> photographic
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ControlNet (Canny)

Base Image Canny ControlNet
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VAE Decode
N

_.Vae

® samples

ControlNet (Canny)

Load ControlNet Model

<« control_net_name control-lora-canny-rank256.safetensors b

Image Canny Filter
IMAGE ®© =—@-— ® images
< enable threshold
<« threshold low

<« threshold_high

CONTROL_NET ® Apply ControlNet

® conditioning
® control_net

® image
« strength
images ®
false P Save Image
0.00 »
® images
1.00 »

filename prefix ComfyUl

CONDITIONING @

1.00 >
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Stvle Transfer With ControlNet

Top Row: No ControlNet

Bottom Row: Uses Canny ControlNet
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QRCode Monster
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RCode Monster
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QRCode Monster

/! Al
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
e
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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Regional Prompting

pueblo revival cottage, misty

lavender field

Conditioning (Set Mask)

== @ conditioning CONDITIONING ®
® mask
/ < strength 100 »
<« set_cond_area defauit »
Conditioning (Combine)
= @ conditioning_1 CONDITIONING e /

® conditioning_2
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Regional Prompting

pueblo revival cottage, misty

lavender field

@ Conditioning (Set Mask)

== @ conditioning
® mask
<« strength

CONDITIONING ®

{ < set_cond_area

default  »

® Conditioning (Combine)

== @ conditioning_1
/ @ conditioning_2

CONDITIONING e
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Conditioning Mask - Weighted
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« 0. b 10,0 v soceracrs \
STRING ® ~ |
\ .0 CONDITIONNG
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e |
‘ '\}:a ‘

STRING ® —
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Conditioning Mask
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>

Y

\
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_
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Whitepaper

https:/www.darylanselmo.com/regions/

g techniques have
traditional image odu allowing artists to protect certain parts ¢

oth fo

For Al to be useft a production 1ool, precise artistic control is required, While inpainting and outpainting are
NOW COMMO! hniques cifying distinct regions to be d sed with differe sual information, up-front, is

powerful and not as widely practiced.

nsecutive 13-week deep-dive, ‘Regions’ Anselmo focuses his latest exploration on the application

control image diffusion.

e most basic level, regional prompting involves creating a digital mask, construct

region of the mask, then conditioning and combining the inputs used to guide diffus
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i image

® Load Image

choose file to upload

IMAGE
MASK ®
ipa0lpng P

IPAddapter

) Load IPAdapter Model

IPADAPTER ®

(< ipadapter_file ip-adapter_sdxlL.bin p

® Load CLIP Vision

CLIP_VISION e
<« clip_name ip-adapter-sdxl-encoder.safetensors P

® Load Checkpoint
MODEL e
CLIP ®
VAE e
( < ckpt_name sd_xI_base_1.0_0.9vae safetensors P

® Apply IPAdapter

® ipadapter
® clip_vision
® image
® model
® attn_mask
( «q weight
<« noise
<« weight_type
« start_at
< end_at
unfold_batch

MODEL e

0.95
0.00
original
(0}
1.000

false

VAVIAVIVIY



IPAddapter

IPAdapter Input
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IPAdapter Input

IPAddapter

pueblo revival cottage, misty
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IPAdapter Input

IPAddapter

pueblo revival cottage, misty

Result
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pueblo revival cottage, misty

IPAddapter
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Attention Mdask

pueblo revival cottage, misty
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Attention Mdask

pueblo revival cottage, misty
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Attention Mdask

pueblo revival cottage, misty
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Multi IPAdapter

pueblo revival cottage, misty




Multi Attention Mask
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Custom LoRA
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Custom LoRA

Synthetic Dataset for Custom LoRA “Dark Puppet”

“A tiger eating meat in the jungle”
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Florence?2 - Captioning

2.918s comfyui-florence2
® Florence2Run
\ ©® image image ® 0.326s Universal-Styler
® florence2_model mask ® ® B U-NAI Get Text
caption ¢ ————1— o text STRING i

data ®

A small bonsai tree is sitting in a bowl. The bowl is
text_input sitting on top of a rug that has ridges on it. The tree has
a face on it that is made out of pine needles. The eyes are
black and the teeth are yellow.

(task more_detailed_caption
(_ fill_mask true @
7 keep_model_loaded false )
(€ max_new._tokens 1024 »
(€ num_beams 3 >
(_ do_sample true @
output_mask_select 3
(< seed 304546031929749 P
4 control_after_generate randomize >

“A bonsai tree is sitting in a bowl. The bowl is sitting
on top of a rug that has ridges in it. The tree has a
face on it that is made out of pine needles. The
eyes are black and the teeth are yellow.”
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Florence2/Flux Canvas Extension

PAD IMAGE

FLUX

J

vvyvvvyvdvy

Florence2

HEERL 3TN PR

\

“A bonsai tree is sitting in a pot. The pot is sitting on
top of a rug that has ridges in it. The tree has green
needles on it. There is a face on the front of the
tree. The face has black eyes and sharp teeth.”

vy
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Florence2/Flux Canvas Extension

Base Image

g

-

Generated Extension
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Florence2 Detect Object

comfyui-florence2
® Florence2Run
= ® image image ® =
= @ florence2_model mask ® —
caption ®
data ®
mouth
<« task caption_to_phrase_grounding )
keep_model_loaded false
<« max_new_tokens 1024 »
i< num_beams 3 »
do_sample

output_mask_select
( d seed

<« control_after_generate

true @

1041437669645219 »

randomize P
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Custom LoRA

With Auto-Inpaint

Custom LoRA trained on synthetic dataset

auto inpaint into detected mouth region QQ
: samm B




Custom LoRA

With Auto-Inpaint
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Custom LoRA trained on eyewear dataset dark_puppet LoRA
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Guided 2x Latent Upscale

@ VAE Decode

® samples IMAGE ®
@ CLIP Text Encode (Prompt) ® vae
® ciip CONDITIONING ® /
@ Load Checkpoint ® KSampler @ Preview Image
cozy abandoned stone cottage on a stunning irish
MODEL e # fasciscape < ® model LATENT o ® images
CLUP @ ® positive W
VAE o ® negative
i nane Va0 > @ CLIP Text Encode (Prompt) / S it
® cip CONDITIONING ® (dseed 258594792813226 B
Sakt ( « control_after_generate randomize
@ Load Image PETS D >
IMAGE © [ «cig 70 »
MASK'S \ @ VAE Encode (¢ sampler_name dpmpp_2m »
e Ll w B \> @ pixels LATENT ® (scheduler Kamas >
choose file to upload | ® v
= ( « denoise 055 »
STEg S, =
) @ Upscale Latent By
® samples LATENT ®
<« upscale_mpéarést-exact |
i scale_by 200 »
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SD Ultimate Upscale

@ CLIP Text Encode (Prompt) o Ultimate SD Upscale

® Preview Image

® clij CONDITIONING o
5 o ® image IMAGE ® —@— @ images
©® Load Checkpoint
cozy abandoned stone cottage on a stunning irish < ® model
MODEL ® landscape ® positive
CLP @ / ~ ® negative
VAE o 3 ® vae
- @ CLIP Text Encode (Prompt)
4 ckpt_name realvisxV40_v40Bakedvae.safetensors ® upscale_model
® clip CONDITIONING ® <« upscale_by 200 »
o <seed 464955214248819 B
® Load Image / « control_after_generate randomize P
IMAGE ® «steps 0 »
MASK ® S
- ® Upscale Model Loader «cl 70 _»
e et ta3tong Th 4 sampler_name dpmpp_2m_sde p
UPSCALE_MODEL e i LA =
MODEL_NAME_TEXT ®  scheduler kamas  p
« model_name 4x-UltraSharp.pth  » <« denoise 020 »
4 mode_type Linear p
«tile_widih 512 »
« tile_height 512 »
<« mask_blur 8 »
tile_padding 2 )
-« seam_fix_mode None p»
<« seam_fix_denoise 100 »
« seam_fix_widih 64 »
-« seam_fix_mask_blur 8 »)
4 seam_fix_padding 16 »
force_uniform_tiles true @
tiled_decode faise
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Real ESRGAN (4x)

v
]
1

- -3
Highres Fix (2x)

Fooocus (4x)

Arcana Al (2

X)

Topaz Al (4x)

Ultimate SD (8x)

Magnific (4x)



Workflow
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JoyCaption — Image 4| - KLNG Al (RBrunway 3 hedra - Edit

@ Moondream @ COI‘\'\fyUl ‘ LumaAl ‘ Pika ;y, wan P Adobe Premiere
g 6) Hailuo Al Veo 2 FramePack
= Stable Diffusion
1

Trai — ~r
. o A\ FLUX.1 Audio - snnance
° kohya-ss MAGNIFIC SUNDO Al
@ ostris/ai-toolkit . %_ FFmpeg
udio
lIElevenLabs
API/Infra Layer rfepﬁccte Ofal G FREEPIK “ Hugging Face \/ ViewComfy @ python
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Kling Examples

Expressiveness
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Kling Frames

Start Frame End Frame

“The man transforms into
a bird” (sped up 2x)
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Dream Machine
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Dream Machine has end-frame capability making looping clips possible.

These were generated in Ray 1.5, however, 2.0 has since been released with
higher fidelity.
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Workflow
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= Stable Diffusion
1
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. o A\ FLUX.1 Audio - snnance
° kohya-ss MAGNIFIC SUNDO Al
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Caption Video B
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JoyCaption — Image 4| - KLNG Al (RBrunway 3 hedra - Edit
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Whitepaper

-~ Al SLOP
by DARYL ANSELMO
— SEP 2024

ABSTRACT 2024 marked significant adve L 2 Iy option of Al bass N odels and workflows.

Al Siopis a collection of 91 reels cut in 91 days, from June 30 to September 28, 2024. It
into t ate in genAl video and tools, ng both open sout

mode

https:/www.darylanselmo.com/aislop/
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Resources

et

https:/www.darylanselmo.com/resources/

Whitepapers

Topics: Regional Prompting, Al Slop (Video Methods)

Slides

This presentation in PDF Format

ComfyUI

Links to ComfyUl and my custom workflows on Github

List

Sign up for workshops and updates

Contact Info

Get in touch
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Musings
On the future of
entertainment

E'--"

et

https:/www.darylanselmo.com/resources/

Mass Generation

Millions of new movies every day

Shrinking Attention

Most won’t be seen

Cinema Becomes Niche

90-minute format survives, but fades, becomes revered like Stage/Opera

Redl-Time Presence

Entertainment shifts to real-time, interactive, co-generated

The Holodeck

Personalized, social, immersive (not “content tonnage”)
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Summary

;;.ﬁﬁ
o

https:/www.darylanselmo.com/resources/

Creative Destruction

Continual paradigm shifts reshaping creative industry

The Decline of Raster Graphics

And the rise of Neural Graphics

Hybrid Working Methods

Invisibly integrating GenAl into our work, step by step

ComfyUl + Open Source

The Gateway to Production at scale

Back to The Demoscene

Hack and Tinker: Don’t wait for Permission
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