Essential Tools

For Next-Gen Crecdtives

A roundup of the state of the art tools and models for
new media production at quality and scale
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Co-Creator & Art Director

San Francisco & Vancouver

Art & Creative Director

Founder —— > Acquired By
§\ /é J\_‘ Theo
A S 1‘ @At:(zblsﬂe;o
PROPAGANDA Sompany
G AMES
MID, TMTE IMPROBABLE
ENTERTAINMENT



m
(2]
0
(]
=]
[=2
L
)
=3
"
-
o
=
z
]
x
ITP
(]
(]
S
(]
=
(1]
D
(=4
<
[
"

owasuy jAreq

§20oc 1dy

Intro

Is CGI dead? / Paradigm Shifts / GenAl Roundup

Image Tools

GPT / Midjourney / ComfyUl (SDXL/Flux) / Magnific

Video Tools

KlingAl, KREA, Luma, Sora, Freepik, Topaz

Summary

Resources, Next Steps

This talk is fast and dense.
But don’t worry.
All of the slides and resources are

available for download at the end of
the presentation.



No.

(Not yet, anyway.)

s CGIl Dead?

Essential Tools for Next-Gen Creatives Daryl Anselmo April 2025
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Paradigm Shifts

1990’s 3D CGl
2000’s Motion Capture
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2000’s Art Outsourcing
2010’s Mobile + Social Media
Now GenAl
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2 Established Way
g of Doing Things
: New Structures A New Process
o Established Emerges
53 Period of Growth The Creative Shock, Denial, Dismissal
s Rare / Heirloom Traditionalists High Risk / Side Effects
@ Stabilization DESTRUCT'ON Proceed with Caution
CYCLE

$ Old Structures Gains Early
2 Dismantled Acceptance
2 . -
° Retooling Bl\?lglnSE?:Fp.e.rdtlrg Instability

Hybrid Working Methods ore icient y Disrupts Societal Balance

Period of Chaos

Loss of Knowledge

Chaos, Anger

Lobbying, Resistance
Job Loss, “Winter”
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Established Way
of Doing Things
New Structures A New Process
Established Emerges
Period of Growth The Creative Shock, Denial, Dismissal
Rare / Heirloom Traditionalists High Risk / Side Effects
Stabilization DESTRUCT'ON Proceed with Caution
CYCLE

Old Structures Gains Early

Dismantled Acceptance

Begins Operating

Retooling o o Instability
Hybrid Working Methods More EfﬁCIently Disrupts Societal Balance

Loss of Knowledge Period of Chaos

Chaos, Anger
Lobbying, Resistance
Job Loss, “Winter”
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The New Media
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The New Media

Fast Food
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GenAl Landscape

Image Video

G GPT-40 POGRNLT 4xrea @ comfyui O KLUNGAI RBrunway  #Krea @ Comfyul

Q\; Midjourney \ISUALELECTRIC (@ FREEPIK Stable Diffusion ¢ LumaAl & Pika BFREEPK ‘3 wan

B AdobeFirefly 3R 1deogram A\ MAGNIFic A\ FLUXa @) sora Veo 2 arcana 3% hedra
S emini £ arcana 0. HiDream @ Hailuo Al [[§) Adobe Firefly " TopazLabs’
Audio Training Captioning API Infra
SUND kohya-ss JoyCaption Feplicate V ViewComfy
udio CIVITAI () Moondream Ofal 89 RunPod
llElevenLabs F R LLaVA 13B GEFREEPIK
& MMAudio @ ostris/ai-toolkit wd14-tagger *  Hugging Face



Image Tools

G GPT-40 |  POCRND & KREA & comfyul
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GPT-40

Multimodal Input

Use text and image prompts together

Conversationdl

Refine images through interactive dialogue

Style Interpretation

Captures vibe, tone and aesthetic cues

Autoregressive

Builds images sequentially, rather than from noise

High Precision

Sharp, clean results
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GPT-40

“Draw me a Ul mockup for a modern

food ordering app. Give it a light and

airy aesthetic, gourmet photorealistic
visuals, and Swiss typography.”

Breakfast =

Popular

$8.50 $10.00

Avocado Toast Scrambled Eggs

$6.50 $7.00
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GPT-40

“Draw me a Ul mockup for a modern

food ordering app. Give it a light and

airy aesthetic, gourmet photorealistic
visuals, and Swiss typography.”

“Now, give me a dark mode version of
this.”

Breakfast

Q_ Search

Popular

Pancakes
$8.50

Avocado Toast
$6.50

Chicken Salad
$10.00

Scrambled Eggs
$7.00
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GPT-40

“Design me a canned probiotic soda
product named "fizzia". A single can in
a bold color with geometric graphic
design. High key lighting, on a white
background. Photorealistic rendering.
The flavor is lemon-lime”

A

LEMON-LIME

12FLOZ

PROBIOTIC SODA

p

£

12FLOZ 355mL

LEMON
LIME
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GPT-40

PROTIP: For faster production, Sora
also has the GPT-40 Image Generator &
allows you to do 4 images at a time.

It also allows you to queue jobs.

A

LEMON-LIME

12FLOZ

PROBIOTIC SODA

12FLOZ 355mL

LEMON

Y LIME
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“Take the can of fizzia and put it in this
woman's hand. Set it against a sunnier
and brighter version of this sky in the
reference image.”
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¥ "LEMON-LIME
. 12FLOZ

L

“Take the can of fizzia and put it in this
woman's hand. Set it against a sunnier
and brighter version of this sky in the
reference image.”

“Make it pop.”
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¥ "LEMON-LIME
. 12FLOZ

L

“Take the can of fizzia and put it in this
woman's hand. Set it against a sunnier
and brighter version of this sky in the
reference image.”

“Make it pop.”
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“See the attached reference images.
Now, generate me a new character in
this style: A creature made of a big
sloppy pile of Pad Thai Noodles. Set it
on a black background. Give it bean
sprouts, prawns, lime slices, crushed
peanuts, cilantro and chives.”
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“l need more of a fashion pose of this
exact character. Be precise with its
likeness and pay particular attention to
the form of its costume.”



Image Tools

GG6PT-40 POCRND & KREA & comfyul
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Midjourney

Aesthetic Leader

Consistently beautiful, stylized results out of the box

Powerful

Advanced features like image weights, permutations, remix
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Fast & Scalable

Rapid, batch-friendly generation

Personadlization

Rankings and settings tailor results to your taste

owasuy jAreq

Diverse Styles

Millions of pre-trained styles to explore and remix
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Midjourney
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Millions of pre-trained style codes that
you can explore and remix
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-sw Style Weighting

—-sw 1000
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-p Aesthetic Personalization

Default Midjourney Output With —p Personalization
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Image Tools

G GPT-40

‘Dg Midjourney

m Adobe Firefly

Limited Control

No ControlNet, Region Masking or advanced composition

Limited Consistency

No fine-tuning or methods to lock style or likeness

No API / Developer Tools

Not suitable for automation, pipelines, or tooling

Web Interface

Stuck in Discord or Chat Interfaces. No local workflows.

Best for One-Offs

Great for exploration, not serious production tools.



Image Tools

G GPT-40 | POCRND & KREA & comfyul
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Image Tools

GG6PT-40 POCRND & KREA & comfyul
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Image Tools

GG6PT-40 POCRND & KREA & comfyul
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ComfyUl - SDXL Minimail

® Proview Image

® Load Chockpoint @ KSampler (Advanced)
MODEL © @ model LATENT o
CLP o ® CLIP Text Encode (Prompf)
o ® o CONDITIONING ©
o ckpt_name sd_d_base_1.0_09vacsafetensors b ® lafond_ kg
pertle revival cottage, misty 4 add_norse crable B
4 noise_seed 21827TA57935 >
& Conbiol_afier_generate (andomize
® CLIP Text Encode (Prompl) e P e ® VAE Docode
oo CONDITIONING ¢ 90 > ® samples IMAGE ®
CArteed dpmpp_2m_sde B ® vae
karas >
o »
® Emply Latent Imege 10000 >
LATENT o dretum_with_leftover_noise dsable B
4wt 806 »
o height 152 »
o tatch_suw 1>
o . 2 . .




ComfyUl - Flux

® Load Diffusion Model
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MODEL © ® RandomNoise
funt-devsafetensors
= > NOISE o
oo < noise_seed 514234317348549 > 18.4355 0186s e
® ModelSamplingFlux control_after_generate  randomize B ® SamplerCustomAdvanced ® VAE Decode ® Prrcwinae

® BasicGuider

® width e TS O output @ —@— @ samples IMAGE ® —g—
NTO—————————————— ¢ widh model GUIDER ® ® guider denolsed_output ® ® vae
<vale %0 > \ ® height ® condiioning ® sampler
 control_afler_generate. B <« max_shift 115 » ® KSamplerSelect /. sigmas
abase_shi 050 » e ® latent_image
® height < sampler_name cler >
s S
INT ® == & CLIP Text Encode (Prompt) @ Exixcance
Qvalue 1200 > T ® BasicScheduler
5 CONDITIONING @ —8— ® condiioning  CONDITIONING o
< control_after_gene: > e i TS ® moddd S ® Load VAE
\ < scheduler simple B VAE ©
® DualCLIPLoader «steps %5 » <vae_na acsafetensors B
cup o <« denoise 100 »
«cip_namel  thod fp16 safetensors
<«clp_name? clip_Lsafetonsors B ® Emply Latent Image
iy e L2 ® width LATENT ®
® hoight
batch_size e
® String Literal
STRING o

pucblo revival cottage, misty




FLUX

UPSCALE

o Lo vz et

[y

SDXL

ComfyUl - SDXL/Flux Refiner

S 2 Y,
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omfyUIl - Basic ControlNet

® Load Checkpoint
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48525
® KSampler

01585
® VAE Decode

< cpl_name reamsxIV50_vs0Bakedvaes.. b ® model LATENT © ~@= ® samples IMAGE ®
= ® postve — e
® CLIP Text Encode (Prompt) O SPA.COOmN L R

00898 /

® Load Image odp CONDITIONING & ———@— @ positive ® iatent_image
ey © negative negative ¢ <seed 1021933807293288 > ® Preview Image
R ———— R,
MASK o o < control_after_generate randomze > © images
<image ComfyU_temp_oqoal_00002_png > A <steps 0 »
upload = <y 70 »
® CLIP Text Encode (Prompt) astrengin 020 »
) = - start_percent 0000 » <« sampler_name dpmpp_2m >
- .
* ™ CONDITIONING o T Sy <schede fares >
<cenoise 10 >
4
. ® Empty Latent Image
® width 2l 24
® Load ControlNet Model T o —8— ®wiam LATENT o
® height
CONTROL_NET o <vale 8% »
<« baich_size 1 »

<control_net_name sd... B

< control_after_generate. B>

® height
INT o
<vale 152 »

« control_after_generate. B>

The image on the left is used in a ControlNet.

Now, the image generation will adhere to the
structure of the ControlNet image.
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ComfyUIl - ControlNet Strength

ControlNet Image

——— ——

@ Apply ControiNet

— @ positive positive ® —
/ ©® negative negative ® —
/ @ control_net
= @ image
=~ O vae

< strength 075 P

<« start_percent 0.000 P

<4 end_percent 1.000 P




QRCode Monster
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QRCode Monster
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QRCode Monster
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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ontrolNet Depth
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ControlNet Depth
e
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ControlNet Depth
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ControlNet Depth
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ControlNet Depth
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Regional Prompting

pueblo revival cottage, misty

lavender field

Conditioning (Set Mask)

== @ conditioning CONDITIONING ®
® mask
/ < strength 100 »
<« set_cond_area defauit »
Conditioning (Combine)
= @ conditioning_1 CONDITIONING e /

® conditioning_2
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Regional Prompting

pueblo revival cottage, misty

lavender field

@ Conditioning (Set Mask)

== @ conditioning

CONDITIONING ®

® mask
<« strength 100 »
{ < set_cond area default  »

® Conditioning (Combine)

== @ conditioning_1
/ @ conditioning_2

CONDITIONING e
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Regional Prompting

pueblo revival cottage, misty

lavender field

@ Conditioning (Set Mask)

== @ conditioning
® mask
<« strength

CONDITIONING ®

{ < set_cond_area

default  »

® Conditioning (Combine)

== @ conditioning_1
/ @ conditioning_2

CONDITIONING e
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STRING ® —

——

Conditioning Mask

« No

>

sk jegional g

choose e 10 upload

red

»
-

K

100 »

otut >

‘\\\\\\\\\;;Z

-

“
-
-«
<
«
-
“
<
-
«

onadle
124495000567004
fxed

©0

70

ey 2m w0

s
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REGIONS

Whitepaper

https:/www.darylanselmo.com/regions/
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IPAddapter

Load IPAdapter Model

IPADAPTER @
<« ipadapter_file ip-adapter_sdxLbin p

® Load CLIP Vision

CLIP_VISION ®

i clip_name i lapter-sdxl-encoder safetensors P>
= b-dap ® Apply IPAdapter
® ipadapter MODEL e
® Load Image L,
® clip_vision
IMAGE e . 2 ® image
MASK e ® model
«image ipad1png P ] ® attn_mask
oS — ® Load Checkpoint < weight 095 »
MODEL e <« noise 000 »)
CLIP <« weight_type original  »
A S
VAL « start_at 0000 »
( < ckpt_name sd_xI_base_1.0_0.9vae safetensors P
< end_at 1000 »
unfold_batch false




IPAddapter

IPAdapter Input

Essential Tools for Next-Gen Creatives Daryl Anselmo April 2025
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IPAdapter Input

IPAddapter

pueblo revival cottage, misty
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IPAdapter Input

IPAddapter

pueblo revival cottage, misty

Result
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pueblo revival cottage, misty

IPAddapter




pueblo revival cottage, misty

Attention Mdask
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Attention Mdask

pueblo revival cottage, misty
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Attention Mdask

pueblo revival cottage, misty
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Multi IPAdapter

pueblo revival cottage, misty




Multi Attention Mask
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Custom LoRA
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Custom LoRA

Synthetic Dataset for Custom LoRA “Dark Puppet”

“A tiger eating meat in the jungle”
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Custom LoRA

With Auto-Inpaint

Custom LoRA trained on synthetic dataset

# ‘»W
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Custom LoRA

With Auto-Inpaint
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Custom LoRA trained on eyewear dataset

SV A

‘j
base image from
dark_puppet LoRA
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Guided 2x Latent Upscale

@ VAE Decode

® samples IMAGE ®
@ CLIP Text Encode (Prompt) ® vae
® ciip CONDITIONING ® /
@ Load Checkpoint e e ® KSampler @ Preview Image
MODEL ® — fasciscape < ® model LATENT o ® images
CLIP ® ® positive o
VAE o ® negative
o e < S @ CLIP Text Encode (Prompt) / S it
® cip CONDITIONING ® (dseed 258594792813226 B
Sakt ( « control_after_generate randomize
@ Load Image PETS D >
IMAGE © [ «cig 70 »
MASK'S @ VAE Encode ( « sampler_name dpmpp_2m »
e Ll w B \> @ pixels LATENT ® < scheduler Kamas >
ioose e > uplfad ‘ ® vae ( < denoise 055 »
PSLIP % -~
) @ Upscale Latent By
® samples LATENT ®
<« upscale_mpéarést-exact |
i scale_by 200 »
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SD Ultimate Upscale

@ CLIP Text Encode (Prompt)

® Ultimate SD Upscale ® Preview Image
@ cli CONDITIONING o
5 < ® image IMAGE ® —@— @ images
©® Load Checkpoint
cozy abandoned stone cottage on a stunning irish < ® model
MODEL e 1landscape ® positive
CUP o ® negative
VAE ® 2 / 74 ® vae
- @ CLIP Text Encode (Prompt)
<« ckpt_name realvisxiV40_v40Bakedvae.safetensors  » ® upscale_model
® clip CONDITIONING ® <« upscale_by 200 »
ex < seed 464955214248819 b
® Load Image / « control_after_generate randomize P
IMAGE e «steps 3 »
MASK ®
~ @ Upscale Model Loader «cfg 70 >
e et ta3tong Th -« sampler_name dpmpp_2m_sde p
UPSCALE_MODEL e ek LA =
MODEL_NAME_TEXT o <« scheduler kamas  p
4 model_name 4x-UltraSharp.pth  » « denoise 020 »
4 mode_type Linear p
atile_width 512 »
< tile_height 512 »
<« mask_blur 8 »
atile_padding 2 »
-« seam_fix_mode None p»
<« seam_fix_denoise 100 »
« seam_fix_widih 64 »
4 seam_fix_mask_blur 8 »
4 seam_fix_padding 16 »
force_uniform_tiles true @

tiled_decode faise
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Real ESRGAN (4x)

v
]
1

e B
Highres Fix (2x)

Fooocus (4x)

Arcana Al (2

X)

Topaz Al (4x)

Ultimate SD (8x)

Magnific (4x)



Video Tools

Base Models Integrated Suites
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Kling Examples

Expressiveness
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Kling Frames

Essential Tools for Next-Gen Creatives

Daryl Anselmo
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Lunmd

Dream Machine
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Dream Machine has end-frame capability making looping clips possible.

These were generated in Ray 1.5, however, 2.0 has since been released with
even more fidelity.

§20oc 1dy




Video Tools

Base Models Integrated Suites
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Hedra
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An omnimodal image, text, and audio
to video model optimized specifically
for lip-sync.
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https://docs.google.com/file/d/1coPM2V7jDffedv_tfZk2W5GivwGNx0-d/preview

Video Tools

Base Models Integrated Suites
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Video Tools

Base Models Integrated Suites
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Other Models
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Summary

;;.ﬁﬁ
o

https:/www.darylanselmo.com/resources/

Creative Destruction

A paradigm shift reshaping all creative industries

The Death of Raster Graphics

And the rise of Neural Graphics

Hybrid Working Methods

Invisibly integrating GenAl into our work, step by step

ComfyUl

The Gateway to Production at scale

The New Media Kitchen

GenAl as “Cuisine”
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Resources

https:/www.darylanselmo.com/resources/

Whitepapers

Topics: Regional Prompting, Al Slop (Video Methods)

Slides

This presentation in PDF Format

ComfyUI

Links to ComfyUl and my custom workflows on Github

Workshop List

Sign up for workshops and updates

Contact Info

Get in touch
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THANKS!
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https:/www.darylanselmo.com/resources/
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